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This was a good year to fully appreciate the difference 

between forecasting and planning.

It may not always be possible to forecast the future, but 

it is possible and valuable to plan for it. Back in 2018, we, 

like most others, did not forecast the pandemic and the 

associated business disruption. We did, however, plan for 

it. As a result, going into 2020 Glenmede had a tested 

Pandemic Plan that was ready to put in place. When we had 

to vacate our offices in mid-March, we were able to start up 

business on an entirely remote basis without skipping a beat 

in terms of advice and service to our clients.

Letter from our CEO
The COVID-19 pandemic posed a number of challenges to Glenmede and to our clients in 
2020. However, we were able to pivot to virtual operations and continue to deliver a stellar 
level of advice and service to clients by enacting our tested Pandemic Plan. Also, we found 
opportunities to help our clients prepare for a range of possible scenarios as they faced 
some difficult-to-forecast outcomes. It was a year that underscored the value of planning.
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For our clients, this was also an important year of planning. 

Throughout the year, clients faced a number of difficult-to-

forecast outcomes. The pandemic, election, social unrest and 

the associated market volatility gave us an opportunity to 

help our clients prepare for a range of possible outcomes. We 

provided a record number of Goals Based Wealth Reviews for 

our Private Wealth clients, held webinar series, published timely 

writings and thought leadership on the election and its potential 

consequences and facilitated extensive conversations with our 

clients and their advisors about whether and how best to adjust 

their portfolios and wealth plans to changing circumstances.

Adapting to market trends
 

In 2020 we experienced unprecedented volatility along with the 

fastest market decline and recovery in history.

Despite this, Glenmede’s earnings came in fairly close to 

beginning-of-year target levels. Net operating income was 

$38 million for the year, with a 20% operating margin and 

17% return on average equity. Assets under management 

closed the year at $40 billion, close to beginning-of-year levels.

These financial results were impacted by two countervailing 

trends. Our institutional product group, Glenmede Investment 

Management LP (GIM), contracted, and our Private Wealth and 

Endowment & Foundation businesses expanded. For GIM the 

turbulent markets led institutional investors to reallocate from 

our value-tilted strategies toward index funds and more growth-

oriented equity styles. The profitability generated by GIM over 

the prior decade had allowed us to extend our institutional 

investment capabilities and build out our Private Wealth and 

Endowment & Foundation businesses, with both realizing healthy new business results in 2020. 

Substantial progress occurred across several strategic imperatives, including attaining market 

leadership in Goals Based Wealth Management, advancing our Sustainable & Impact discipline 

and upgrading our client and corporate technology.
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Strength of Glenmede’s independent ownership

Within our Private Wealth business, a notable trend has been the growth of large and complex 

family relationships.

Glenmede has emerged over the last decade as a nationally known 

provider of investment and wealth advice for Private Wealth accounts. New 

relationships are drawn to Glenmede’s independent ownership, objectivity, 

high level of care and service and distinct ability to provide a wide range 

of sophisticated services and strategies while maintaining close and 

personalized relationships.

Consistent with our mission to serve clients with more complex needs, 

we opened The Glenmede Trust Company of Delaware, a Delaware state-

chartered trust company, in October. Glenmede has had a significant presence in Wilmington for 

over 20 years through our national charter. The additional state charter allows us to provide a 

specialized level of trust administration for both national and multi-jurisdictional clients with our 

partner Stonehage Fleming.

Goals Based Wealth Management — the melding of wealth and investment planning and strategy 

advice — has become the central focus of our Private Wealth service. We have invested heavily 

in training and coaching programs for our Relationship 

Managers to make Goals Based Wealth Management the 

common language and tool for planning and problem-solving. 

We also introduced the Wealth Administration Review, a 

one-page dashboard summarizing the status of a client’s 

administrative needs. The items on this list include some big- 

picture projects such as next-generation education, as well 

as highly consequential administration duties such as titling 

beneficiary designations.

Sustainable and impact 
investing growth

Sustainable and impact investing is a rapidly developing 

discipline that has grown in client interest and has been a 

sustained area of Glenmede’s capability development.
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Over the past year, we closed on our first impact-integrated private equity fund; published timely 

papers on racial equity, gender-lens and climate change investing; and completed research on 

how we might integrate ESG risks and opportunities into the research and analysis of individual 

securities. Perhaps the most important initiative we undertook was to increase the literacy and 

proficiency of our Relationship Managers to create portfolios that align client investments and 

values. We anticipate that a growing number of clients and prospects will expect their advisors to 

be fully conversant and comfortable with creating sustainable and impact portfolios and programs. 

Our intention is to remain a leader in defining and shaping the industry ahead of client interests 

and needs.

Enhancing the client experience 
through technology

In addition to investing in people, we continue to invest in our 

technology and enhanced operational processes to improve the 

client experience and increase productivity.

Five years ago we initiated a process to evaluate and upgrade 

our technology infrastructure, including our network, and our 

core accounting, reporting and enterprise management systems. 

We launched revisions to our client portal this year along with 

a new GlenmedeConnect mobile app. Correspondingly, we 

implemented DocuSign® and introduced a streamlined account 

opening process. Both changes substantially reduced the time 

needed to set up new accounts and investments.

Commitment to diversity and inclusion

Finally, a planning mindset needs to recognize there will be sizable changes in the demographics of 

future clients and employees, and that will require us to become more diverse and inclusive.

The events over this past year reinforced our commitment to a diverse and inclusive workplace. 

Our approach toward increasing diversity and inclusion at Glenmede is much like how we approach 

other goals. We will recognize it as a business imperative and make sure this goal stays on our 

agenda regardless of whether it is a hot or cold news item, endeavoring to make progress with a 

steady and relentless intensity.
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Milestone retirements: 
Paul Neidhardt and Joseph Stoll

We recognized several retirements during the year, among them Paul Neidhardt and Joseph Stoll, 

who both joined Glenmede in 1997.

Paul founded our Cleveland office, and due in large part to his vision it is now our largest Private 

Wealth office outside Philadelphia. His tireless dedication to client needs and desire to hire and 

retain top talent will be felt for many years to come.  

Joe served as a Wealth Advisor to some of our largest and most complex 

client relationships in Philadelphia. Throughout his tenure, he was an invaluable

counselor to his clients and their legal and accounting advisors, and he helped 

shape and train a next generation of trust and administration professionals. 

We are indebted to both for their lasting influence on Glenmede.

In memoriam: Arthur E. Pew III

Glenmede mourns the loss of Former Director Arthur E. (Art) Pew III, who 

passed away on October 2, 2020, following a long illness. Art was an esteemed 

member of The Glenmede Corporation and The Glenmede Trust Company, 

N.A. Boards from 1996 to 2005 and served on the Audit and Compensation 

Committees during his tenure. He was a member of The Pew Charitable Trusts 

Board for many years and served on the boards of several organizations in 

Minnesota, where he resided. Art’s connection to Glenmede continued long 

after his retirement, and he was associated with the company until the time 

of his passing.

As we look for the impact of the pandemic to fade, I am truly excited for 

Glenmede’s growth and the opportunity to effectively serve our clients and 

their advisors. We continue to plan for our and your enduring success, far 

into the future. 

GORDON B. FOWLER, JR.
President and Chief Executive Officer
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Connecting Financial and 
Human Capital
For families with significant resources, conversations about money and wealth are complex, highly 

confidential and sometimes difficult. It follows, then, that the relationship between advisor 

and client is personal and built on a foundation of trust, empathy, authenticity and experience. 

Moreover, this foundation is strengthened through time by engaging in purposeful conversations 

and an iterative discovery process. 

From the outset, the advisor uses the information received to analyze the client’s cash flow needs 

and illuminate the individual’s ability to achieve lifestyle, legacy and philanthropic aspirations. 

This partnership between client and advisor evolves, as does the dialogue that enables the 

refinement of the client’s wealth-based goals. Thinking about what one wants to accomplish during 

A quantitative 
and qualitative 

understanding of 
objectives is critical.

Lifestyle, legacy and 
philanthropy are critical 

components when 
assessing quantitative 

and qualitative strategies 
and tactics. 

Financial strategies 
must be agile to adapt 
to unexpected shifts, as 

2020 showed us.

HIGHLIGHTS
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a lifetime and beyond, and what family values one wants to instill in future generations, requires 

introspection, focus and flexibility, as circumstances change over time. 

For the advisor, developing a successful wealth management 
strategy requires a quantitative (IQ) and qualitative (EQ) 
understanding of the client’s unique objectives:

IQ is the quantitative side of the equation. The advisor 

determines the client’s willingness, ability and need to take 

risk to meet financial goals, while integrating Glenmede’s 

planning, fiduciary and investment expertise. Strong IQ is 

required to thoughtfully steward financial capital.

EQ is the qualitative side. It is the emotional intelligence, or 

human capital, the advisor uses to discern and synthesize how 

each client’s philosophy and values impact the management of 

their wealth.

This blending of financial and human capital provides the perspective and data needed to 
develop a tailored wealth management strategy. Together, the client and advisor explore:

Lifestyle: How much is required to sustain the intended 

lifestyle, today and in the future?

Legacy: How much should heirs receive? How should they 

receive it — outright or in trust? When should they receive 

an inheritance? 

Philanthropy: What is the client’s charitable intent, and how 

can it be realized? Is there a role for future generations? 

 

Creating a wealth management strategy
 

Planning for the future necessitates creating a wealth management strategy that encompasses 

the lifestyle, legacy and philanthropic components at the individual and family level. It is a holistic 

approach, requiring input from both the advisor and client — the advisor evaluates the personal 

and financial considerations, and the client shares issues and concerns, whether on an individual, 

professional or family level. By understanding goals, priorities and obstacles, a multi-faceted 

strategic plan is crafted to address an individual’s and family’s distinct needs.
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Adapting to life’s ebbs and flows
 

Life is unpredictable and ever-changing. An effective financial 

strategy must be agile to adapt to unexpected shifts in 

circumstances, economic fluctuations, modifications in tax 

laws or revisions in one’s wealth goals. Investors should expect 

their financial advisors to activate and sustain a discovery 

process that explores financial as well as personal goals, both 

short- and long-term. Understanding the “total investor” leads 

to strategies that address deeply personal issues and that are 

flexible to withstand and adapt to life’s unforeseen events. 

Developing a comprehensive wealth strategy plan with an 

advisor is an opportunity to reflect on one’s life ambitions 

and family dynamics and take stock of personal, philanthropic 

and financial goals. It is a journey that can yield some deep 

— and often surprising — clarity about one’s ambitions, 

beliefs and legacy, and provides a blueprint for addressing 

multi-generational issues.

EXPANDING A FAMILY’S CHARITABLE GIVING

During an annual wealth management review, a client with approximately $50 million in assets 
inquired about the tax implications of her $50,000 in annual charitable giving.

Familiar with the client’s family and their charitable tendencies with their time and money, 
Glenmede approached the question from a different angle: What was the family’s true purpose 
for their charity? And what amount could the family give comfortably to achieve the maximum 
tax benefit while advancing their purpose? 

Deeper analysis driven by these questions revealed the family could give close to $1 million 
that year, increasing their charitable giving by a factor of 20, and providing enormous 
excitement and satisfaction for the family. This discussion laid the groundwork for the family 
to develop a long-term charitable mission that would extend over multiyear gifts.  

When an advisor is intuitively familiar with the family’s goals and intentions, further-reaching 
strategies can be constructed to benefit their financial, emotional and philanthropic goals.
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Fiduciary Considerations in 
Sustainable and Impact Investing
Aligning one’s values and investments was once considered an ambitious yet challenging financial 

goal. Investors questioned whether they would have to sacrifice returns to pursue investments with 

positive societal outcomes. But the world is changing. Interest in allocating capital to companies 

seeking to solve environmental and social challenges such as climate change and racial inequity 

continues to grow. Meanwhile, the number of tools available to investors to do so without trading off 

performance has significantly increased, given the rise of environmental, social and governance (ESG) 

data availability and research linking ESG data to corporate financial performance. 

As such, sustainable and impact (S&I) investing is no longer a discipline rooted in sacrifice of returns 

to produce impact. Rather, it is a spectrum of investment approaches that use ESG information in an 

Investors can allocate 
capital to companies that 
address ESG challenges 

without sacrificing returns.

Confusion about a 
fiduciary framework is 
a challenge preventing 

investors from allocating 
to S&I investing.

An applicability framework 
can document the inclusion 
of S&I investing approaches 

on relevant investment policy 
documents.

HIGHLIGHTS
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effort to make better investment decisions and create impact. Today, investors have more options 

when pursuing the dual goal of maximizing financial returns while achieving a positive impact.

What is preventing clients 
from investing in ESG?

Despite the surge in popularity of sustainable investing, investor 

adoption rates have not reached their full potential due to two 

major challenges: confusion over the muddled landscape of 

ESG-related terminology and a lack of clarity on how, and if, 

these approaches fit within a fiduciary framework. In our view, 

these challenges can be addressed by advisors taking a more 

proactive approach to educating clients on the key differences 

or considerations.

According to a recent CFA Institute study, confusion over vernacular and definitions is the 

number-one challenge preventing investors from allocating to S&I investing. Glenmede has 

developed a means of classifying S&I investing strategies — the Glenmede Sustainable and Impact 

Investing Taxonomy — based on extensive analysis of the competitive market and regulatory 

landscape related to the sector.

We classify S&I investing strategies (or portfolios) into four different groupings. Each group comes with different benefits.

ESG risks and 
opportunities are 

taken into account in 
the making of investment 
decisions. The resulting 

portfolio will not 
necessarily be tilted 
toward companies 

with high ESG scores. 
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A fiduciary framework
 

Following close behind vocabulary as a challenge 
for investors is a lack of clarity for how fiduciary 
duties affect an investor’s use of S&I investments 
in various types of accounts. To set the context 

for this issue, an investor making decisions for 

their own portfolio is free to incorporate their 

values into their personal investment holdings. 

However, when an investor is making decisions 

in a fiduciary capacity, such as a trustee, 

different considerations arise.

Trustees are generally subject to laws that 

require they invest the trust’s assets “solely in 

the interest of the beneficiaries.” A key issue 

for trustees is whether investing solely in the 

“interest” of the beneficiaries just means their 

financial interests, or whether it could also 

mean investing in a manner that considers their 

personal values. Any fiduciary considering S&I 

investments needs to have a clear framework 

in which to evaluate this issue and apply the 

appropriate fiduciary guidelines.

To help address this challenge, Glenmede has developed an applicability framework that 

accounts for various types of fiduciary roles, such as investment manager for non-retirement 

assets, trustee of a personal or charitable trust and fiduciary for tax-favored retirement assets 

(e.g., ERISA accounts). The framework incorporates allocation limits for some S&I investing 

approaches and account types, as well as suggestions for how one may seek to document the 

inclusion of approaches on relevant investment policy documents. The framework is guided 

by a four-step process based on rigorous risk-adjusted return analysis, clear documentation 

procedures, allocation limits and oversight guidelines for ongoing monitoring and systemization.
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Conclusion 

When professionals with fiduciary 

accountability reconcile S&I’s multiple legal 

considerations, a healthy equilibrium can 

be attained: Asset managers are able to 

seek high-quality, risk-adjusted returns, and 

fiduciaries can feel confident incorporating 

these investments without compromising 

their legal responsibilities. We believe this and 

similar frameworks for fiduciary applicability 

will help drive continued adoption and create 

ongoing growth in the industry.

Acceptable

Can be acceptable with stringent procedures, good documentation and thoughtful allocation

Additional considerations required before any investment may be made
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Forward-Looking Market Trends 
Even before the onset of COVID-19 in early 2020, investors were monitoring multiple economic 

and technological changes, including persistently low interest rates, an evolving energy landscape 

and broad technological trends, such as the move toward digitization of communications and the 

increase in virtual interactions. The pandemic accelerated these changes and triggered others, 

among them a renewed interest in alternative investments such as private equity, hedge funds, 

commodities and real estate. 

Investors should monitor emerging themes and context surrounding each. Understanding 

the forces at play can help investors prepare for — and potentially benefit from — portfolio 

positioning strategies for the short term and long term. 

Investors may need to
reevaluate their 

investment strategy in 
this low interest rate 

environment.

There also has been a 
change in how buyers 

and investors view 
renewable energy sources. 

Currency devalues over 
time, prompting a turn 

toward alternative “stores 
of value” to bolster 

income and preserve 
wealth.

HIGHLIGHTS
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The low-but-rising yield environment
 

Low interest rates have plagued investors 

looking for stable income for quite some 

time. In addition, the pandemic-induced 

recession triggered monetary and fiscal 

stimulus that acted to further reduce rates 

and raise equity valuations, leaving forward 

returns muted for the foreseeable future.

Consequently, investors may need to 

reevaluate their investment strategy in this 

lower-for-longer interest rate environment. 

A total return approach to investing — 

potentially relying on capital appreciation 

to meet lifestyle income needs — may be 

prudent. This could mean tilting away from 

the lowest-yielding fixed income portion 

of a portfolio, increasing allocations to absolute 

return strategies and real estate investments and selectively allocating within both equities and fixed 

income. By doing this, investors may increase the probability of earning a better risk-adjusted return.

Investors should balance such views against their need for a Fixed Income Reserve, which is an 

outcome of a Goals Based Wealth Review. The Fixed Income Reserve can be thought of as a 

function of one’s annual spending for a period of years, which could impact the allocation size of 

fixed income and cash in the portfolio. When and if a bear market comes, the investor can fund 

lifestyle needs from fixed income assets for a number of years rather than liquidating equities at 

depressed levels.

A shifting energy landscape 
 

There has been a significant shift in energy technology facilitating the world’s ongoing migration 

from fossil fuels (coal, oil and natural gas) to renewable energy resources such as wind and solar 

power. With climate change a growing concern, there also has been a steady change in the 

mentality of buyers — and investors — in how they view renewable energy sources. 

The U.S. still relies heavily on fossil fuels, but just as public demand for renewable generation 

is growing, new technologies are helping to reduce the prices of renewable energy sources 

and bringing them closer to traditional sources. These developments, which will undoubtedly 

increase over the next decade, are garnering significant interest among governments, consumers 

and energy companies. Take, for example, renewable power generation. When combined with 

peaking fossil fuel-based power plants, renewables have been shown to be both as dependable 

and more cost-efficient than traditional electricity production.
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Alternative stores of value 
 

Currency devalues over time as central banks produce more 

and more currency, prompting some investors to look toward 

alternative “stores of value” to bolster income and preserve 

wealth. Much of this attention has recently focused on 

newer, emerging investments such as cryptocurrencies like 

Bitcoin, but investors need to be careful in their identification 

of these digital currencies as stores of value. A store of value 

should exhibit three main characteristics: 

•  Stability. The asset retains its value under most market 

conditions.

•  Liquidity. The asset is “transactable”; that is, investors can 

access funds if and when needed.

•  Adaptability. The asset can “zig when others zag,” that is, 

maintain the course when other asset classes drop in value.

Traditional stores of value such as cash and gold or other precious metals have their place in a 

portfolio because they tend to retain their value even when equities and fixed income are down 

or fluctuating. Real estate, although less stable, is also often considered a store of value due to its 

less financial, more physical nature and to its natural tie to inflation, not to mention its ability to 

generate income. Cryptocurrencies may eventually join this list if anointed by the financial system 

and its regulators as a basis for transaction, but until then they will likely continue to fall short of 

this definitional test.

Source: Glenmede, U.S. Energy Information Administration (EIA), Data through June 2020
Data shown are EIA’s estimates of the quantity of electricity (measured in millions of megawatt-hours) generated from a handful of renewable 
sources through 2025. The “Other” category includes electricity generated via municipal waste and wood/other biomass. Actual results may differ 
materially from projections.
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Technology-induced productivity
 

Perhaps one silver lining of the pandemic may be the further 

digitization of the economy through a rise in virtual interactions, 

transacting of goods and services and other factors. Many 

advances in software and other innovations (e.g., internet-of-

things) were already present prior to the pandemic, but the shift to 

remote work and greater social distancing spurred their adoption. 

Due in part to these advances in technology and their accelerated 

acceptance, productivity has risen during the pandemic in spite of 

a recession. 

It is reasonable to expect this adoption of technology will prove 

longer-lasting than the pandemic itself. Workers are likely to gain 

efficiencies on those days they choose to work remotely instead 

of commuting to work. Businesses are likely to see ongoing logistical efficiencies from shipping 

directly from warehouses to consumers who order online rather than shop in stores. Other 

businesses are likely to see continued use of virtual meetings. Such ongoing productivity is likely 

to provide a tailwind to economic growth, corporate profits and equities in the coming years.

Prepare and capitalize
 

A sound investment strategy must account for forward-looking global economic and 

technological trends. The aforementioned trends — some created by the pandemic, some 

accelerated by it — will significantly impact investors over the short and long term. 

Understanding these trends and forces at play in the markets will help position investors 

to prepare for, and benefit from, future developments.

Source: Glenmede, FactSet, Data through 12/31/2020
Data shown since October 1, 2013. Stocks are represented by the S&P 500 Index. Bonds are represented by the Bloomberg Barclays U.S. Aggregate 
Bond Index. Gold returns are derived via the SPDR Gold Trust, which is an exchange-traded fund backed by physical gold holdings. Bitcoin returns are 
derived via daily prices for Bitcoin by Coindesk. Past performance may not be indicative of future results. One cannot invest directly in these indexes.

Number of Daily Moves Larger than Key Thresholds (October 2013 - December 2020)
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The Putney School Refines Its 
Endowment to Manage Volatility 
The Putney School, a private secondary educational provider in Putney, Vermont, values and 

practices progressive teachings. The school also diligently manages its investment portfolio 

with ongoing monitoring of the portfolio’s composition. Recently, this review led the school’s 

Investment Committee to conduct a comprehensive assessment of its endowment portfolio.

“We periodically review the way our investment resources are allocated to ensure we meet the 

various factors that drive how we invest in our endowment,” says Randall Smith, Assistant Head 

of School and Chief Financial Officer.

HIGHLIGHTS

A discussion of risk 
management and 

holding fixed income 
assets with essentially 

negative real yields.

This particular client 
decided to migrate 

some of the 
endowment’s fixed 

income assets into cash.

Important to the success 
of the program is the 
ongoing transparent 

communications among 
 the students, staff, 

directors and Glenmede.
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Historically, the school has had two 

primary investment objectives: meet 

annual operating expenses and grow 

the endowment. Smith says Putney hasn’t 

run an operating budget deficit in his 

21-year tenure. “We have adequate tuition 

revenue and other sources of income to 

run our operations, without having to 

borrow for cash flow purposes or dipping 

into endowment funds,” he says.

The Investment Committee’s review, 

then, focused on the school’s endowment 

portfolio, where the priority was to achieve a delicate balance between generating sufficient 

capital appreciation to grow the portfolio and maintaining a somewhat defensive capital 

preservation posture.

“A key goal for our face-to-face review was to ensure that Putney continued to be in a position 

to grow while avoiding taking unnecessary risks with its endowment,” says John Church, 

Glenmede’s Director of Endowment & Foundation Impact Portfolio Management.

A full-circle fixed income 
discussion 
 

In a half-day face-to-face session, Church and a 

team of Glenmede fixed income specialists led a 

spirited and thorough discussion with the Investment 

Committee on risk management — specifically, 

the wisdom of holding so much of the school’s 

endowment in fixed income assets with essentially 

negative real yields.

“We really conducted a full-circle fixed income 

discussion and explored a number of questions,” says 

Church. “What’s the reason for fixed income? What’s 

the current environment? What are the potential 

trade-offs if we move in another direction?”
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Among those directions, the group evaluated the possibilities and costs of hedging strategies 

through options such as collars and protective puts. The group considered those alternatives and 

determined the most prudent adjustment of the Committee’s approach was to migrate some of 

the endowment’s fixed income assets into the safety — and ironically, potentially higher yields — 

of cash. When the discussion pivoted to the equity portion of the portfolio, the group addressed 

the recent significant run-up in valuations. Glenmede and Putney explored a strategy that could 

achieve more efficient and risk-adjusted returns via variable beta equity strategies. The team 

determined a move toward smaller and mid-sized companies, both domestic and international, was 

an effective way to help capture future values in the equity markets.

“The school profited from rich U.S. large-cap valuations, but the Committee recognized the value 

of a forward-looking approach,” said Church.

A key portfolio component: social responsibility  
 

One key topic in the equity strategy discussion was environmental, social and governance (ESG) 

investments, in which the Putney portfolio was already fully engaged.

“One of the initial reasons we partnered with 

Glenmede is that our students were interested in 

divesting from oil- and carbon-based companies 

and brought those concerns to the Investment 

Committee,” says Smith. “But as we explored 

the issue with Glenmede, we learned of other 

sustainable approaches that reward companies for 

responsible behavior, with a tie-in to competitive 

investment performance. It struck the balance 

between what the Investment Committee and the 

students were looking for.”

The ESG overlay has not negatively impacted returns, Smith notes, because the investing 

parameters are not unreasonably onerous. “It’s not a ‘don’t invest in this group’ dictate. Rather, we 

want companies that are showing consistent progress in the ESG area. We rely on Glenmede to 

bring us companies that meet those standards.”

“Social responsibility is a measure of investment quality,” adds Church. “The policy in place is much 

more about screening toward the good, not screening out the bad.”
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Seeking to reduce risk in two ways  
 

At the end of the half-day session, the Putney/Glenmede team had made adjustments in the 

endowment in an effort to significantly reduce the interest rate risk profile from the fixed income 

portfolio, as well as recalibrated the equity portfolio to focus on holdings with less exposure to 

market excesses.

Over the past six years, Glenmede and The Putney School Investment Committee have had several 

face-to-face follow-up meetings at the school to make ongoing adjustments in response to market 

fluctuations and the institution’s own evolving priorities. Those visits enabled the Glenmede team to 

form a strong bond not only with the school’s financial professionals but also with its students — a 

partnership that continues today. 

“Glenmede stands separate from any other institution in its willingness to come and visit the 

school,” says Smith. “They’ve been guest instructors; they’ve sat down with our students and 

faculty regarding ESG issues. They’re not just investors and stewards of our resources. They’re 

also teachers. And that’s really important to us.”

“Social responsibility is a measure of investment quality.”
John Church, Director of Endowment & Foundation Impact Portfolio Management, Glenmede
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How the Tecovas Foundation  
Supports Systemic Change 
The Tecovas Foundation is a family foundation that supports systemic change by ensuring people 

have access to the tools they need to advance bold initiatives. The Foundation distributes annual 

grants to a range of targeted focus areas, including social innovation and entrepreneurship, the 

arts, and regenerative agriculture, among others.

The Foundation tends to regard its far-reaching work in terms of where it can help leverage 

community-driven work, according to Trustee Mary Galeti. “We care about people having the space 

to live a healthy and safe life that feels meaningful to them. Can you educate your children? Can 

you get the medicine you need? Can you work a job that feels fulfilling to you? If not, what are the 

structural barriers in your way and how might we help?”

The Tecovas Foundation 
continues to increasingly 

allocate to impact 
investments and aspires 

to eventually fully commit 
funds to this asset class. 

Critical to realizing the goal to 
invest fully in impact investments 
is the ability to source public and 
private market investments that 
align with the Board’s targeted 

areas of interest. 

The Foundation responds to an 
evolving global political, health 

and economic landscape by 
continuing to identify specific 
areas of need and putting its 

capital to work. 

HIGHLIGHTS
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Driven by that philosophical 

underpinning, the Foundation makes 

targeted investments in several issue 

areas, and in unique ways. “We often 

grant general operating support, as 

we know the organization will know 

what it needs most.  Sometimes that 

may include an organization’s second 

or third staff member, executive 

coaching or an in-person meeting 

for an otherwise globally distributed 

team,” says Galeti.

Crossing family 
generations 
 

The Tecovas Foundation’s trustees span 

multiple generations. The Foundation 

was founded in 1998 by Galeti’s 

grandmother, philanthropist Carol Bush 

Emeny, and is now largely in the hands of 

her grandchildren. With the generational 

shift, the investment conversation has 

moved toward impact investments. While 

the Foundation’s goal is to ultimately 

move the portfolio toward 100% impact 

investing, Galeti says “some foundations 

still believe that impact investing will 

yield lower returns. We know that’s not 

true, and we keep compiling evidence to 

prove it, and we hope that eventually it 

will become accepted wisdom.”

The generational disparity also shows in the Foundation’s portfolio holdings. “On one hand, we have 

legacy assets dating from 30 years ago,” Galeti notes, “and on the other hand, the Foundation is 

investing in functionally new, mission-related ideas that are relatable for the majority of the board, 

who are in their 30s. So you have differing values between old and new.”
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A solid working collaboration
 

To both identify potential investment areas and keep its portfolio in good shape, Tecovas relies 

on the stewardship of Glenmede. “Our perspective is to ensure we help generate a steady return 

on the portfolio,” says John Church, Director of Endowment & Foundation Impact Portfolio 

Management. “We want the Foundation to be in a position to keep supporting its grantees, while 

also growing the portfolio to keep pace with inflation.”

At the same time, Church and his team look to identify diverse focus areas and ideas that can 

drive change. Tecovas and Glenmede often work in lockstep to identify those areas, exchanging 

suggestions and vetting issues and organizations. 

Private markets and 
other strategies
 

One strategy Tecovas has increasingly 

used, with Glenmede’s help, is private 

investments, where innovation and impact 

intersect to advance the Foundation’s 

mission. “In private markets, we can target 

more specificity around investments, 

with the potential to realize more tangible 

results,” says Jennifer Wong, Impact Private 

Investments Portfolio Manager. Tecovas 

invests directly with early-stage impact 

investment managers with expertise in 

specialized areas such as clean renewable 

energy, emerging markets and other strategies.

“In private markets, we can target more specificity 
around investments, with the potential to realize 

more tangible results.”
Jennifer Wong, Impact Private Investments Portfolio Manager
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The Tecovas Foundation’s trustees have brought impact-driven private investment ideas to 

Glenmede for investigation. The team serves as a valuable sounding board and prudent advisor, 

returning with practical strategies. “We review and provide feedback in terms of what we think 

of a strategy and how best to utilize it in the portfolio,” Wong says.

The team also flags concerns when a potential investment may not achieve a sufficient balance of 

intentionality and financial viability. “Glenmede adds this hold-your-horses-you-may-not-want-

to-do-that-for-these-reasons gravitas that I appreciate,” Galeti says. “From a client perspective, 

there’s no better feeling than being known and having your thoughts anticipated.”

Capital needs to keep flowing
 

In response to an evolving global political, health and economic 

landscape, the Foundation plans to continue identifying specific 

areas of need and putting its capital to work. 

“My aunt, who has practiced tai chi for 50 years, equates capital 

with water,” Galeti notes. “She says if it stagnates, it’s unusable. 

Capital needs to keep flowing.

“We’re in a K-shaped recovery, in a globally unsustainable 

economic environment, during a massive pandemic, with a 

new administration. We’re prepared to respond to whatever 

earthquake occurs. We can do incredible work because 

Glenmede does incredible work for us.”

This report provides an unconstrained review of matters of possible interest to clients and friends of The 
Glenmede Trust Company, N.A., The Glenmede Trust Company of Delaware and Glenmede Investment 
Management LP (collectively, “Glenmede”). Nothing contained herein should be construed as investment, tax 
or legal advice, or as a recommendation or solicitation for the purchase or sale of any security, investment 
or product, or as an inducement to enter into a relationship with Glenmede. Glenmede provides investment 
advice to clients based on their individual circumstances, which may differ substantially from those depicted 
in this report. Any companies, securities or strategies identified herein are provided solely for illustrative 
purposes, and Glenmede portfolios may not have had investments in them. Alternative investments, such 
as private equity, are only available to investors who meet specific eligibility criteria and can bear certain 
risks, including those relating to illiquid investments. Opinions or projections provided herein are based on 
information available at the time of publication, are subject to change and ultimately may not be accurate. 
Information obtained from other sources is assumed to be reliable, but has not been independently verified 
so its accuracy is not guaranteed. Outcomes (including performance) may differ materially from expectations 
herein due to various risks and uncertainties. Any reference to risk management or risk control does not 
imply that risk can be eliminated. Investments involve risk and past performance may not be indicative of 
future results. Clients are encouraged to discuss the information discussed herein with their Glenmede 
representative.
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Management Committee

Board of Directors 
The Glenmede Trust Company, N.A.

OUR PEOPLE

Raj M. Tewari
Chief Operating Officer1

Lisa M. Whitcomb
Director of Wealth Strategy

Peter J. Zuleba, III
Director of Investment Management2

James S. Pew3

Director since 2005

Staff Attorney, Earthjustice

J. Howard Pew, II3

Director since 1977

Chairman, The Glenmede Corporation

Former Chairman of the Board, 

The Pew Charitable Trusts

Joseph N. Pew, V3

Director since 2014

Attorney, Scarff Law Firm, PLLC

R. Anderson Pew3

Director since 1967

Retired Director, Sunoco, Inc.

Former CEO of Sunoco affiliates

Sandy F. Pew3

Director since 1993

Businessman/Rancher

Gordon B. Fowler, Jr.
President and Chief Executive Officer1

Ann Marie Bell
Director of Engagement

Laura LaRosa
Executive Director of Client Development

Susan P. Mucciarone
Executive Director of Private Wealth

Norman T. Callaway3

Director since 1993

Managing Member, Broker Associate,

Callaway Henderson Sotheby’s 

International Realty

Susan W. Catherwood3

Director since 1988

Director, The Glenmede Fund, Inc. 

Trustee, The Glenmede Portfolios 

Rhonda R. Cohen3

Director since 2008

Chairman, The Glenmede Trust Company, N.A.

Former Partner, Ballard Spahr LLP

Gordon B. Fowler, Jr.
Director since 2010

President, The Glenmede Corporation

President and Chief Executive Officer,

The Glenmede Trust Company, N.A.
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OUR PEOPLE

John F. Porter, III3

Director since 2000

Retired Chairman and Chief Executive 

Officer, Delaware Trust Company 

(now Wells Fargo)

Arlene M. Yocum
Director since 2019

Retired Executive Vice President,

PNC Bank

Aristides W. Georgantas3

Director since 1998

Retired Executive Vice President, 

The Chase Manhattan Bank 

(now J. P. Morgan Chase & Co.)

Ronald J. Naples3

Director since 2006 

Retired Chairman and 

Chief Executive Officer; 

Chairman Emeritus,

Quaker Chemical Corporation  

G. Thompson Pew, Jr.3

Director since 1990

Chairman, The Glenmede Fund, Inc. 

and The Glenmede Portfolios 

Investments/Consulting

1 Also Officer of The Glenmede Corporation
2 Also Officer of Glenmede Investment Management LP
3 Also Director of The Glenmede Corporation

Glenmede Offices

Philadelphia, Pennsylvania 
Glenmede Headquarters

Cleveland, Ohio

New York, New York

Morristown, New Jersey

Palm Beach, Florida

Princeton, New Jersey

Washington, DC

Wilmington, Delaware

Board of Directors continued 
The Glenmede Trust Company, N.A.
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The Financials

Highlights
 

At the end of 2020, assets under management (AUM) for The Glenmede Corporation (Glenmede 

or the Company) totaled $40 billion, a 2% decline compared with the end of 2019. While the 

level of AUM remained relatively stable, 2020 was anything but; the COVID-19 pandemic 

resulted in historic levels of disruption to economies across the globe, especially early in the year 

when financial markets were most volatile. By year-end, equity markets had surged to record 

highs, and the S&P 500 Index had posted a total annual return of over 18%.

Glenmede was able to shift seamlessly and effectively to a remote working environment as 

necessitated by the pandemic. Over the past 10 years, the Company has invested approximately 

$200 million in technology resources, with deliberate focuses on platform development, client 

experience and, importantly, business continuity.

For Glenmede, 2020 was an opportunity to demonstrate financial strength amid widespread 

disruption. Stockholders’ equity totaled $201 million at the end of the year, an annual increase 

of 8%. Net income totaled $33 million in 2020, and the Company distributed dividends to 

shareholders for the 59th consecutive year.

Assets Under Management 
(In billions)

Stockholders’ Equity 
(In millions)
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0
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The Financials

Operating Revenue
 

Glenmede delivers a range of investment, advisory and wealth services to clients through The 

Glenmede Trust Company, N.A., The Glenmede Trust Company of Delaware (collectively, GTC) 

and Glenmede Investment Management LP (GIM). 

Operating revenue, which is predominantly derived from fees tied to GTC and GIM client AUM, 

totaled $208 million in 2020, including revenue directly tied to external shareholder servicing 

and sub-advisory costs. Excluding these costs, operating revenue totaled $190 million in 2020, 

a 6% decline compared with the 2019 result. 

At the end of 2020, AUM totaled $40 billion, or 2% lower than the total at the end of 2019. 

This compares with a 6% decline in month-end average AUM year-over-year, which accounts 

for the annual change in operating revenue. Much of this decline is attributed to market 

conditions seen in the first half of 2020; as the COVID-19 pandemic emerged, financial 

markets experienced sharp declines and unprecedented levels of volatility.

Net Income 
(In millions)

Diluted Earnings Per Share

$60
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The Financials

GTC serves two distinct client segments: (1) individuals and families, through an array of 

investment and wealth management services, and (2) endowments and foundations, through 

its Outsourced Chief Investment Officer (OCIO) offering of specialized institutional investment 

and philanthropic advisory services. At the end of 2020, GTC client AUM stood at a record 

$35 billion compared with $33 billion at the end of 2019. This increase included the impact of 

$2 billion in new client assets as well as a client retention rate of 97% for the year. GTC 

generated $168 million in operating revenue in 2020, which was $2 million higher than the 

2019 result.

GIM is a Registered Investment Advisor managing equity, fixed income and liquid alternative 

strategies. GIM is the advisor to Glenmede’s proprietary mutual funds, The Glenmede Fund, Inc. 

and The Glenmede Portfolios, and its research and trading capabilities support the firm-wide 

investment process. GIM manages $5 billion for institutional investors, advisors and consultants 

and $6 billion for GTC clients. GIM institutional client revenue totaled $40 million in 2020, a 

32% decline compared with 2019 that is attributed to net asset outflows. Consistent with 

broader industry trends, institutional investors have reallocated from GIM’s value-tilted 

strategies to index funds or other growth-oriented strategies that are actively managed.

Operating Expenses
 

Operating expenses, excluding shareholder servicing and sub-advisory costs, totaled 

$155 million and were 1% lower than 2019. This reduction was predominantly tied to variable 

compensation levels and to the impact of social distancing protocols in 2020, which significantly 

slowed spending in areas such as events and travel. In other expense categories, 2020 spending 

continued to reflect the Company’s commitment to talent and infrastructure investments. 

Compensation and benefits expense totaled $106 million for the year and represented 68% of 

net operating expenses in 2020 and 2019.  

General, administrative and depreciation expenses totaled $50 million in 2020, in line with the 

prior year total. Consistent with the Company’s long-term strategy, spending in 2020 included 

focuses on several technology and growth-related initiatives.
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The Financials

Non-Operating Revenue and Expenses
 

Glenmede’s investment portfolio generated interest, dividends and net realized securities

gains of $3 million in 2020. In addition, the change in value of equity investments held resulted in the 

recognition of $4 million in net unrealized gains. 

In 2020, non-operating revenue of $2 million was recognized to reflect the funded status of the 

Company’s qualified defined benefit retirement plan, which stood at 110% of the projected obligation 

at the end of 2020 compared with 101% at the end of the prior year.

Income tax expense reflected the Company’s effective tax rates of 22% and 25% in 2020 and

2019, respectively. The lower tax rate in 2020 was primarily related to the vesting of

share-based awards.

Financial Condition
 

In 2020, Glenmede’s balance sheet continued to reflect its organizational strength and stability.

For purposes of year-over-year comparability, it is notable that Glenmede adopted accounting 

guidance in 2020 related to the recognition of leases on the Company’s balance sheet. This adoption 

resulted in the recognition of both lease right-of-use assets and lease-related liabilities in 2020.

Assets remained highly liquid, with cash, investments and fees receivable of $206 million at the end 

of 2020 compared with $195 million in 2019. At year-end, the total value of the Company’s diversified 

portfolio of investments stood at $123 million, which included $9 million of investments held to 

support the expansion of GIM’s strategy lineup.

Liabilities totaled $77 million at the end of the year and included minimal debt. The vast majority 

of the Company’s year-end liabilities related to employee compensation and benefits as well as the 

aforementioned lease-related liabilities.

In 2020, the Company distributed dividends to shareholders totaling $7 million at a rate of $12 per 

share. Stockholders’ equity increased 8%, or $15 million for the year, and the 2020 return on average 

equity was 17%. Over the 10 years ended in 2020, the Company has delivered an annualized total 

return of 17% to shareholders, inclusive of dividends paid and equity appreciation.

Diluted earnings per share was $60.35 and $75.96, and basic earnings per share was $60.92 and 

$77.63 for 2020 and 2019, respectively.
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The Financials

Consolidated Balance Sheets
December 31 December 31

In thousands 2020 2019

ASSETS

Cash and cash equivalents $  63,707      $  35,638 

Investments 123,120 138,691

Fees receivable 19,409 20,712

Premises and equipment, net 19,521 21,440

Lease right-of-use assets 31,478 -

Other assets 21,041 13,987

Total assets $ 278,275 $ 230,468 

LIABILITIES

Lease and other liabilities $  73,700   $  38,723 

Note payable 3,667 5,667 

Total liabilities 77,367 44,390 

STOCKHOLDERS’ EQUITY

Common stock and surplus 50,231 55,841 

Accumulated other comprehensive loss (6,630) (10,181)

Retained earnings 235,161 215,718 

Treasury stock, at cost (77,854) (75,300)

Total stockholders’ equity 200,908 186,078 

Total liabilities and stockholders’ equity $ 278,275 $ 230,468

These financial statements are a condensed version of statements that have been audited by Glenmede’s independent auditors.



34

CEO Letter Financials
Connecting 

Financial and 
Human Capital

Fiduciary
Considerations 
in S&I Investing

Forward- 
Looking

Market Trends

The Putney 
School Refines 
Its Endowment

Tecovas Foundation 
Supports Systemic 

Change
Our

People

The Financials

Consolidated Statements of Income
Year-Ended Year-Ended

December 31 December 31
In thousands 2020 2019

OPERATING REVENUE

Investment advisory, trust and other client service fees $  152,621 $  146,964 

Mutual fund fees 55,104 77,772 

Total operating revenue 207,725  224,736 

OPERATING EXPENSES

Compensation and benefits 105,716 107,314 

General, administrative, depreciation and amortization 49,769 50,102

Shareholder servicing and sub-advisory 18,158 22,879 

Total operating expenses 173,643 180,295  

Income from operations 34,082 44,441 

NON-OPERATING REVENUE

Net realized and unrealized gains on investments 4,780 9,860 

Investment and other income, net 3,890 3,120

Total non-operating revenue 8,670  12,980  

Income before income taxes 42,752 57,421

Provision for income taxes 9,330 14,388

Net income $  33,422 $  43,033

These financial statements are a condensed version of statements that have been audited by Glenmede’s independent auditors.
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The Financials

Consolidated Statements of Cash Flows
Year-Ended Year-Ended

December 31 December 31
In thousands 2020 2019

OPERATING ACTIVITIES

Net income $  33,422 $  43,033 

Non-cash items and changes in operating assets and liabilities 7,857 (2,573) 

Net cash provided by operating activities 41,279  40,460 

INVESTING ACTIVITIES

Net investment portfolio activity 18,722 3,664 

Capital expenditures (3,447) (7,345)

Net cash provided by (used in) investing activities 15,275 (3,681)  

FINANCING ACTIVITIES

Principal payments on note payable (2,000) (2,000) 

Net repurchase of common stock (19,922) (19,199) 

Cash dividends paid (6,563) (10,999)

Net cash used in financing activities (28,485)  (32,198)  

Net increase in cash and cash equivalents 28,069  4,581  

Cash and cash equivalents at beginning of year 35,638 31,057

Cash and cash equivalents at end of year $ 63,707 $ 35,638 

These financial statements are a condensed version of statements that have been audited by Glenmede’s independent auditors.
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